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Map Testing:    The last few weeks of December and starting in 
January, we will be completing our winter Map testing of our students. 
 This allows us to chart the progress of the students and see where some 
students may need interventions to support their needs in reading or 
math. 
 
PTSA Assembly:    On the 17th of December, the PTSA is sponsoring an 
assembly for the elementary.  Our students will get a chance to see 
various animals from the “Wildlife Assembly”.  We want to thank the 
PTSA for bringing this to DC West and providing this great opportunity. 
 
 Learning Forward Conference:    Here are a few of the highlights 
from the sessions I attended. 
*Five skills colleges and future employers seek: 
    Ability to work on a team 
    Ability to make decisions and solve problems 
    Verbal communication 
    Ability to plan 
    Ability to obtain and process information 
*The achievement gap is the result of a daily learning gap in core 
instruction over time. 
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*As a school leader, we need to look for the 4 T’s – Target: what is 
expected to learn, Task: Look for opportunities to demonstrate mastery, 
Talk: conversations among students, and Text: materials work reading. 
*Another session talked about the importance of Engaging the 
Community so I got some great ideas to merge with our work with the 
Superintendent’s Plan and the Buffett Foundation.  
*One session was based on the work of Jim Knight on improving 
instruction.  An analogy would be students working on a video game. 
The game must be engaging, they get constant feedback and the skill 
level increases as the game or lesson gets harder.  Kids are excited about 
learning.  They also gave good ideas to prompt conversations and 
thinking.  It also informed us about how to use stories to engage the 
students. 
*Another session was on The Impact of Professional Learning in Early 
Literacy.  Many resources were provided for Preschool through grades 1 
and 2.  I will be meeting with the teachers to share what some of the 
research is showing in childhood development. 
*One of the last sessions I attended was on how to balance coaching and 
supervising staff.  It was great to get specific examples of how to 
construct opportunities to either coach someone or maybe have a 
different conversation as a supervisor. 
 
Thank you again for the opportunity to attend this national conference. 
 It was one of the most informative conferences I have attended. 
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